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CASE STUDY

How Cedar & Sage
Scaled Up Without
Scaling Overhead

Building More with the Right Support

The Cedar & Sage team was juggling active
construction across multiple markets, prepping
upcoming developments, and bidding for new
general contracting work. Balancing all three
tracks with a lean internal staff put strain on their
ability to keep pace with the demands, especially
when each project had unique plans, scopes, and
trade coverage needs. Managing all of this
concurrently required a new level of operational
flexibility. Without the right support, they risked
stretching too thin, jeopardizing both current
performance and future opportunity.

Fueling Growth Through Procurement

By partnering with Province, Cedar & Sage unlocked
the ability to do more with the team they already
had. Province took on the heavy lift of trade
sourcing and bid coordination—freeing up internal
resources while maintaining quality and speed. This
operational leverage allowed the team to run
multiple bid processes in parallel, stay focused on
execution, and confidently pursue new work
without adding headcount. At the same time, the
volume and competitiveness of bids received gave
them greater visibility into market pricing, helping
them identify and realize substantial cost savings
across multiple scopes.
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SCALING OPERATIONS [ Province

Scaling Smarter With Every
Bid

Broader reach Instant access to
qualified subs across multiple markets

Efficient workflows Run concurrent bid
cycles without added headcount

Cost clarity Get visibility into pricing
trends and trade-by-trade savings

- Shannon Campbell

Snr. Development Project Engineer, Cedar & Sage

Confident execution Take on more
projects while protecting project quality
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Want to learn more? Schedule a product demo | info@getprovince.com
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